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Adult Social Care Scrutiny Committee – Future programme     

Standing Items 

Item Notes When  

Announcements Update, for information, on any matter of significant public or member concern not on the agenda elsewhere.  All meetings 

Quarterly 
Performance 
Monitoring report 

These reports provide an update on how performance measures in the Council Plan (relevant to this 
committee) have performed in a particular quarter.  The performance measures are reported in the following 
ways: 
Amber - where there is concern about the likelihood of the performance measure achieving its target by the 
end of the year, together with recommendations for action. 
Red - where the performance measure is assessed as inappropriate or unachievable by the end of the year. 
At the November 2006 meeting it was agreed that a summary of all performance targets currently green be 
provided in these reports so members can put in context the number of performance measures amber and 
red at that moment in time. 

All meetings 
(except 
September) 

Forward Plan The Council’s Forward Plan is appended to each committee agenda. The purpose of this is to enable 
members to identify and highlight relevant issues for scrutiny. Options for dealing with items identified include: 
Request a briefing paper to be sent to some or all committee members. 
Request an item on a future scrutiny committee agenda to address specific questions raised by committee 
members. 
Suggest that the item or elements of it be considered for a more in-depth scrutiny review. 

All meetings 

Business 
Transformation 
Programme Update 
 

These reports provide the committee with an update on progress of each project stream within the Business  
Transformation Programme.  This enables the committee to: 
Ask for additional information to be provided in relation to a particular project stream  
Raise concerns about progress of a particular project stream  

All meetings  
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Subject  Key issues Contact 

31 May  

Directly Provided 
Services  

The Adult Social Care Department is currently carrying out a series of reviews into all of its directly 
provided services.  This report covers the services provided at Milton Court , Grangemead, 
Homefield Place and Ridgewood Rise and will allow the committee an opportunity to consider and 
comment prior to it being presented to Cabinet on 5 June. 
(Recommendation of the Reconciling Policy and Resources Board held on 18 December 2006 to 
consider all Directly Provided Services reports prior to Cabinet) 

Mark Stainton 

14 June   

Age Well Project The Age Well project plans changes to some services for older people (mainly over 65) in different 
parts of East Sussex, mainly in Uckfield, Ringmer, Hastings and rural parts of the Rother district. The 
aim is to improve care for older people by developing a range of services and supporting more 
people in their own homes. 
This is a joint project with other health, housing and voluntary organisations.  

Lorayne Ferguson 

Review of Stand-
alone Day Services 
for Older People 
(TBC) 

Report on the future configuration of the remaining stand-alone day centres following the assessment 
of all current service users. 

Mark Stainton  

Scrutiny review of 
Preventative 
Services 

Final report from the review board which carried out a scrutiny review of Preventative Services  Cllr Tidy – review 
board chair  

Thornwood 
Intermediate Care 
Services  

Update on the provision of community based services following Cabinet decision in January to 
discontinue services at Thornwood 
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Subject  Key issues Contact 

Adult Social Care 
Three Year Plan 

Annual Update report.  Requested at June 2006 meeting  Keith Hinkley 

September 2007 

Directs Payments. Update report on progress in the take-up of Direct Payments 
Requested at June 2006 meeting 

 

 
 
 

Items to consider in the future  
 

The impact of electronic social care 
records (ESCR) on clients 

Report on progress of ESCR.  
(this was a pilot started in March 2005) 

 

 


